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Introduction:

This policy aims to give clear direction with regard to staff’s interaction with students who require intimate
care. Intimate care is a key area of a person’s self-image and respect and as such it is vital that it is practiced
in a sensitive manner. It is essential that the needs and rights of the students and staff are protected and
that the highest standards of best practice are ensured at all times in the area of intimate personal
assistance. The level of assistance required will reflect the needs of each individual student at any given time.

Definition of Intimate Care:

Intimate care refers to all aspects of support to a student, whether by direct or indirect contact, which are
associated with bodily functions, body products and personal hygiene involving intimate parts of the body.
Direct contact involves physical contact between the student and the staff member. It may involve touching
of both intimate and non-intimate body parts. Indirect contact involves the supervision, observation and
prompting of the student to complete personal and intimate care tasks.

Examples of Intimate Care tasks:

e Help with eating e Menstrual care

e Oral care e Changing soiled continence pads

e Hair care e Catheter or stoma care

e Dressing and undressing e Prompting to go to the toilet

e Assistance with toileting e Assistance with bodily fluids
Rationale:

It is important that service providers working in designated centers ensure that all individuals using those
services and their families feel that they are treated with respect and that their right to privacy and dignity
is upheld and actively promoted. At certain times in school environments there will be students who will
require intimate care. This policy was first drawn up in March 2018 following on from a Risk Assessment
carried out by staff and the Board of Management who identified the area of Intimate Care as an area of
possible “Harm” (as defined by Tusla). Enable Ireland and other schools were contacted for advice before
the drawing up of the policy. The following are the procedures and protocols now in place when supporting
a student with intimate care needs.

Protocols for Supporting Ghildren with Specific Intimate Care Needs
e Parents/Guardians must identify any toileting or intimate care needs when they are enrolling their
child in the school.
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In all situations where a student needs assistance with toileting / intimate care, a meeting will be
convened, after enrolment and before the student starts school.

If an individual Intimate Care/Toileting Plan (See Appendix A) is required, parents/guardians will be
required to attend a meeting with the principal, class teacher, SNA, and if appropriate, the student
will attend.

The specific care needs of the student and how the school will meet them will be clarified.

Where available, parents/guardians will provide the school with professional reports (OT, nurse, Early
Intervention Team, Enable Ireland etc.) and relevant contact details. The professional report should
recommend toileting strategies and support school staff in supporting intimate care needs of the
child. Professional reports may also indicate the need for specialised equipment, to ensure the dignity
of the child at all times.

Personnel involved in this care will be identified.

Provision for occasions when staff are absent will be outlined (eg. Substitute SNA’s will not generally
be involved in intimate care). Any change of personnel will be discussed with the student, if
appropriate. This a‘pplies specifically to a student with on-going intimate care needs. If the SNA is
absent another member of the SNA team will step in.

In the event that an SNA is not available, the secretary and/or principal may be present when dealing
with a student who has had a toileting accident.

Any changes will be discussed with parent/guardian and student and will be noted in the student’s
file/School Support Plan.

Where a student requires manual handling (lift/transfer) as part of their intimate care needs, manual
handling procedures will be outlined in the intimate care plan. Staff will be trained in the use of
lifting/transfer equipment in consultation with the students’ care givers (eg. occupational therapists)
Staff should receive training in intimate care for very specific intimate care procedures (eg. stoma
care). .

In so far as péssible, the student will be involved in the identification of his/her personal
requirements, wishes, changes etc.

A written copy of the agreement will be kept on the student’s file.

Parents will be notified of any changes from agreed procedures.

At all times the dignity and privacy of the student will be paramount in addressing intimate care
needs.

Before commencing an intimate care task, the staff member will explain to the student, using an
appropriate method of communication, what they are about to do and how they will do it.

Staff will wear protective gloves.

Staff will take necessary precautions and will prioritise the safety of the student and of themselves.

Toileting/Vomiting Accidents:

This section applies to students who do not have specific intimate care needs, but who may have had
a toileting/vomiting accident during school hours.

At the Junior Infant Orientation Meeting held in June of each year, the school procedures will be
outlined to parents.

Permission to change a student in the event of them having an “accident” is part of the Parental
Permissions Template.

Privacy is given appropriate to the child’s age and the situation.

A supply of clean underwear, wipes, track- suit bottoms etc. will be kept in the school.

If a student is one who has accidents on a regular basis, parents will be asked to inform the school of
the likelihood and must supply the school with changes of clothes.

In the first instance the student will be offered fresh clothing to clean and change him/herself.

If for any reason, the student is unable to clean or change themselves, the following procedure will
be followed:
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o Two members of staff familiar to the student will attend to him/her.

o Generally, during class time this will be two SNAs. If during SNA breaktimes, this may be the
school secretary and/ or the principal.

o The student will be asked to pull down their trousers/tights/underwear and remove them
themselves, if they are able. If unable they will be assisted by the relevant personnel who will
then clean the student, change and provide reassurance.

e Parents will be notified of toileting accidents.

e Arecord of the incident will be kept. (See Appendix B)

e Wet/soiled clothes will be put in a plastic bag. Parents are asked to return the clothes given to their
child washed and folded.

e Staff will take necessary precautions and will prioritise the safety of the student and of themselves.

e All spills of vomit, blood or excrement are wiped up and flushed down the toilet.

e Where a parent does not wish their child to be changed, then that parent must make themselves
available to come to the school and the change the child themselves in a timely manner.

e Sanitary Products: There is a supply of sanitary bins and sanitary products in the appropriate toilets
in the school. There is also a supply of sanitary products in the secretary’s office. Spare tracksuits
bottoms and underwear will also be kept in the office for older children.

implementation: This policy has been implemented from April 2018.

Success Criteria: Satisfaction levels of staff, students and their parents with the procedures in place.

Review: This policy has been reviewed in June 2020, in November 2025, and again in February 2026.

Ratification: This policy was most recently ratified by the Board of Management on 3™ February 2026.

Signed: ﬁ%m Date: @3@5\&6

(Chairpersalﬁ/ of Board of Management)

Signed: M agic ﬁfﬁ;wnw Date: lecx.j Ab
(Principal) 74
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Appendix A

Intimate Care / Toileting Plan

Name

Date of Birth

Class

Class Teacher

Other Relevant Staff

Specific Care Needs

Nature of Care Need

Current Level of Ability

Any allergies relating to typical
personal cleaning items or
substances

Timeline and skills which need to
be taught

Timeline and procedures for

teaching new skills
‘ Procedures for Care

Times and frequency each day
when care is required

Staff to be involved in this care

Provisions for when named staff
members are absent

Equipment required for this care

Procedures for using this
equipment

Additional materials/resources
needed

Procedures for storing and
disposing of materials

Means of Communication Naming body parts:
Language/cues to be used when Eg. vulva, penis, bottom
providing this care:
Naming bodily functions:

Eg. urination, bowel movement

Cultural/Religious Sensitivities (if
any)

Date of meeting

Date of implementation of Care
Plan

Date of Review

Individuals involved in thisplan | Name - Signed

Parent/Guardian 1

Parent/Guardian 2
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Class Teacher

SNA'1

SNA 2

Principal

SEN Coordinator

Other Relevant Personnel
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